
COW MEETING NOTES 

Monday, Nov. 4, 2019 

Jeff Bagniefski and Araysa Simpson absent and excused. 

Mayor Tim Kabat, Shanneon Grant, Cynthia Arauz, Loretta Kilmer, Alan Mask, and Elaine Petersen were 

also present. 

• The group reviewed the bills as presented.  Kathy moved to recommend approval of the 

October 2019 bills, with a second from Sue.  Motion carried. 

 

• Mayor Tim Kabat shared the City’s plan to become more energy efficient by installing solar 

panels at four sites, including the library.  He noted that $250,000 was found from old 

borrowing, but an additional $200,000 is needed for the library roof.  He asked for financial 

support, specifically mentioning the Special Trustees Fund.  An extensive discussion followed.  

He mentioned that if the library pays up front, City may be able to reimburse some of that over 

the next several years.  He also noted that this would provide an opportunity to educate the 

community on sustainable energy, and that Johnson Controls would provide a dashboard to 

display at each location.  A concern was raised about still being reimbursed if other expenses 

arise.  The Mayor stated that there are no guarantees, but they are looking at a five-year plan 

and hope to take care of any issues on a regular basis instead of as emergencies.  Jodi explained 

that Special Trustee funds have traditionally been used for the enrichment of patron experience, 

not for repairing a city-owned building, and that the board needs to balance these constraints 

with the need to help and partner with City.  There was also concern about setting a precedent 

for future requests.  The Mayor noted that City has supported the library in the past by making 

up for lost revenue, and asked that we support them in this project by looking at creative 

options.  He said that there has been a change in budgeting philosophy, and that he’s asking all 

departments to be more creative in looking for ways to dip into funds.  Jodi asked if the library 

would be responsible for additional service expenses down the road on this project.  The Mayor 

said City is taking care of everything, it’s just the roof that’s the sticking point.  One thought was 

to reallocate unspent funds from the MSR project (roughly $79,000 plus a $13,000 City 

contribution), as well as some potential carryover.  Jodi asked that these figures be put together 

for next week’s board meeting.  The board will review and discuss further with the Mayor. 

 

• Russ has compiled a Facilities Inventory of Major Mechanicals and Structural Issues for all three 

library buildings.  The goal is to utilize the information to produce a 5-year capital improvement 

plan.  Additionally, Lou has put together a comprehensive I.T. inventory, and work continues on 

a basic inventory of internal furnishings to assist us in planning for future needs. 

 

• Sue noted that Special Trustee Library funds shouldn’t be mentioned in the 2020-2014 Capital 

Improvement Budget.  Shanneon will ask the Mayor to amend the document.  It was noted that 

investment policies be revisited on an annual basis. 

 

 



• Shanneon and Loretta met with Finance Director Valerie Fenske to discuss a discrepancy in 

library salaries and benefits in the proposed 2020 operating budget.  Corrections were made 

and reflected in the changes presented to the Board of Estimates on October 14.  City Council 

will have a special meeting on November 12 to approve the City budget, which is the same night 

as the library board meeting.  It was decided to start the board meeting earlier, at 4:30pm that 

night. 

 

• Shanneon noted that the City of La Crosse’s Reporting Responsibility in Employment policy does 

not need changes specific to the library, and would replace our current Nepotism policy.  Gary 

moved to recommend approval, with a second from Cat.  Motion carried. 

 

• The Strategic Planning Retreat is scheduled for Saturday Dec 7, 8:30am at UW-L.  The first half 

will include managers.  Topics of discussion include by-law changes, building project/strategic 

plan, organizational structure update, and a “lead the change” activity. 

 


