
COW MEETING NOTES 

Tuesday, September 3, 2019, 5:03 p.m. 

Absent:  Jeff Bagniefski, Cat Ellingson 

Also present:  Cynthia Arauz, Lou Kalis, Loretta Kilmer, Alan Mask, Elaine Petersen 

 The group reviewed August bills as presented.  Loretta explained the cost of replacement/repair 

of chairs.  The board asked for clarification on the Winona Controls contract, and how this would 

be impacted working with Johnson Controls.  Information will be provided at next week’s board 

meeting.  Motion to recommend approval to the full board was made by Sue and seconded by 

Araysa.  Motion carried.  Araysa noted the importance of the verbiage “motion to recommend 

approval” in committee notes, as the actual motion for approval is made at the full board 

meeting. 

 

 The cell phone stipend policy was briefly discussed.  Motion to recommend approval to the full 

board was made by Gary and seconded by Katie.  Motion carried.  Note in board motion to 

make effective September 1, and to include mention of retro pay for Senior IT staff phone. 

 

 Shanneon provided an update on the budget.  She noted the Board of Estimates meeting next 

Tuesday, and the potential conflict with the library board meeting.  Jodi suggested having a 

manager step in for Shanneon if necessary.  There was some discussion regarding the $90,000 

allotted to North Community Library for technology and other enhancements.  Lou provided an 

update:  he is waiting for a bid on re-do cabling, and is looking at additional security cameras; 

Loretta is looking at multi-use furniture and tables; and Russ is reviewing electric needs.  A 

discussion ensued regarding having a link to live camera footage available to police in 

emergency situations.  Lou clarified that it would only be available in an emergency for a limited 

amount of time.  The board also asked for clarification on the City’s pledge of $97,000 to help 

the branches maintain current hours.  Loretta explained how that amount has been worked into 

the budget.     

 

 Shanneon noted her meeting with the Mayor regarding Capital Improvements.  She explained 

Phase II, which would include solar panels.  There is nothing allocated in the 2020 budget for 

this project.  The Mayor asked about using Special Trustees funds, and if so the city could offer 

partial reimbursement.  A discussion followed.  It was decided that the Mayor’s priorities 

needed to be prioritized going forward.  Shanneon hopes to learn more at their meeting on 

Friday.  

 

 Gary left at 5:45 p.m. to Chair the Judiciary & Administration Committee meeting. 

 

 Shanneon provided an update on bin delivery.  WRLS will pick up and drop off bins five days a 

week - four days to the branches, which will create a lag on items.  Time sensitive items may 

need to be delivered in a different way.  Jodi suggested leaving the $11,000 saved in the budget 

for possible future needs. 

 



 Hold the date for Give-A-Gift:  Friday November 8, 4:00 – 7:00pm. 

 

 The wood carvers group moved in August 20, and signed the agreement today.  A discussion 

followed concerning the use of space, whether temporary or not, as well as the amount of rent 

being paid.  There was some confusion on how this arrangement was presented by the City.  Sue 

provided clarification, but there was still some unease.  This topic will be addressed again at the 

end of their year lease. 

 

 Shanneon noted a four month long-range plan, giving management staff time to determine 

possible restructure - no major changes during this time.  Circulation has been able to cover 

desk hours with part-time staff working extra shifts.   

 

 On a motion from Sue and a second from Araysa, the committee moved into closed session at 

6:11 p.m.  Roll call vote: 

 

o Sue Anglehart    AYE 

o Katie Bittner    AYE 

o Jodi Ehrenberger   AYE 

o Shelley Hay    AYE 

o Kathy Ivey    AYE 

o Gary Padesky    AYE 

o Araysa Simpson    AYE 

 

 On a motion from Araysa and a second from Sue the committee moved into open session at 

6:30 p.m.  Roll call vote: 

 

o Sue Anglehart    AYE 

o Katie Bittner    AYE 

o Jodi Ehrenberger   AYE 

o Shelley Hay    AYE 

o Kathy Ivey    AYE 

o Gary Padesky    AYE 

o Araysa Simpson    AYE 

 

 

 

On a motion from Sue and a second from Kathy the committee adjourned at 6:45 p.m.  

 

 


