
COMMITTEE MEETING NOTES 

Tuesday, February 2, 2016 

PERSONNEL & BUDGET  

Those in attendance:  Tom Sleik, Jodi Ehrenberger, Randy Nelson, Kelly Krieg-Sigman 

 Due to the winter weather, the list of bills had not been completed.  KKS indicated that there 
was nothing out of the ordinary; complete financials would be sent out early next week. 

 KKS updated the committee on vacancies; 
o Jen has scheduled interviews for the 20 hour/week circulation position and hopes to fill 

it by mid-month. 
o KKS had just been informed that veteran adult services librarian Bobbie Cowgill would 

be retiring on March 3 after almost 40 years of service.  KKS and Rochelle will be 
meeting to determine how best to proceed with this vacancy; KKS hopes to have further 
details by the board meeting. 

 The job description for the new communications position was presented and reviewed.  KKS 
reminded the committee that this position had been included in the 2016 budget.  Motion to 
recommend approval of the job description to the full board was made by Tom and seconded by 
Randy.  Motion carried. 

 KKS again presented a copy of the performance evaluation form that the library will be using this 
year.  The timeline for evaluations will be May/June, with all evaluations completed in time for 
step increases to be awarded July 1.  She noted that because the staff committee charged with 
developing an attendance policy had yet to complete their work, all staff would get a “pass” on 
the attendance portion of the evaluation form this year. 

 KKS presented a five-year budget analysis of both the G. Gordon and D. Gordon funds.  Tom 
provided a brief history of the funds and their designated uses. 

 KKS reported that she had a February 15 deadline for submitting new equipment budget 
requests for the 2017 budget; she was looking for support for $15,000 for new staff chairs, 
replacement book trucks, and some modular office furniture that is going to be necessary.  
Motion to recommend approval of this request to the full board was made by Randy and 
seconded by Tom.  Motion carried. 

 KKS updated the committee on the progress being made with the strategic planning project; our 
consultant John Findlay is scheduled to be onsite Thursday and Friday, 2/11 and 2/12, and will 
be joining us at the board meeting. 

 

 

 

 

 

 

 



LIBRARY OPERATIONS 

Tuesday, February 2, 2016 

Those in attendance:  Kelly Krieg-Sigman, Bev Ruston, James Cherf, Katie Bittner, Araysa Simpson 
 
Most of the meeting was taken up by policy review and approval of various revisions as follows: 
 
Loan Periods and Fines – revised to include a 14-day loan period for television series on DVD, and to 
eliminate the paragraph entitled “Variable Loan Times.”  Motion to recommend approval of this revision 
to the full Board was made by Araysa and seconded by James.  Motion carried. 
 
Getting and Using a Library Card – revised as follows: 
 

o Add the following statement Special note:  due to cost and licensing issues, certain online 
resources may not be available to non-residents of the city of La Crosse. 

o In the same section, in the paragraph beginning “Out-Of-State Residents, and Non-resident Local 
College Students,” replace the phrase “full privileges” with “library cards” so that the new 
sentence reads “Library cards are available to out-of-state residents…” 

o Revise the fee structure to reflect what was approved last year:  $90/one year, $50/six months, 
$10/one month. 

o Add the following statement:  Library cards will be replaced once free of charge.  A $5 charge 
will be levied for additional replacements. 
 

Motion to recommend approval of these revisions to the full Board was made by Katie and seconded by 
Araysa.  Motion carried. 
 
Inter-Library Loan – revised as follows: 
 

o Add the following bullet point: Overdue fines are assessed on ILL materials at the same rate as 
other overdue materials. 

o Add the following bullet point:  The cost of replacing any damaged or lost ILL item is determined 
by the lending library, and will be charged to the borrower. 

Motion to recommend approval of these revisions to the full Board was made by James and seconded 
by Katie.  Motion carried. 
 
Unattended Children/Child Safety – change the title of the policy to “Child Safety.”  Motion to 
recommend approval of this revision to the full Board was made by James and seconded by Araysa.  
Motion carried. 
 
Prohibition of Firearms on Library Property – change title to “Prohibition of Weapons on Library 
Property.” Motion to recommend approval of this revision to the full Board was made by James and 
seconded by Katie.  Motion carried. 
 

 KKS updated the committee on the progress being made with the strategic planning project; our 
consultant John Findlay is scheduled to be onsite Thursday and Friday, 2/11 and 2/12, and will 
be joining us at the board meeting. 


