
COMMITTEE MEETING NOTES 

Tuesday, February 6, 2018 

PERSONNEL & BUDGET – Those in attendance:  Jodi Ehrenberger, Sara Sullivan, Cat Ellingson, Board 

President Bev Ruston, Loretta Kilmer, Kelly Krieg-Sigman 

 The list of bills was reviewed. Jodi asked about the difference between the Trane invoice and the 
Winona Controls invoice; Kelly will investigate and report back.  There was also a question 
regarding the desktop security and locking kits invoice.  Loretta reported that much of this was 
for securing new iPads in Youth Services.  Motion to recommend approval to the full board was 
made by Sara and seconded by Cat.  Motion carried. 

 There were no vacancies to report. 

 Kelly noted that she had not yet finished the 2017 Give-A-Give report, but would have it ready in 
time for the board meeting. 

 Kelly requested approval for the use of up to $5,500 from Special Trustees’ for logo mugs and 
lapel pins in support of National Library Week, treats for Patron Appreciation Day, a donor 
reception, and a possible “Meet The Library Board” reception.  Motion to recommend approval 
of this request to the full board was made by Sara and seconded by Cat.  Motion carried. 

 Kelly reported that it was once again time to submit capital equipment requests for the next 
fiscal year.  She reviewed with the committee what is currently available for this year ($8,000 for 
powered tables on the second floor), and recommended that another $10,000 be requested in 
order to get a minimum number of tables.  After discussion, it was the consensus of the 
committee to request more in hopes of getting closer to acquiring the number of tables really 
needed.  Motion to recommend approval to the full board of a 2019 capital equipment request 
of $20,000 for powered tables was made by Sara and seconded by Cat.  Motion carried. 

 Kelly noted that her work anniversary date is approaching and that it will soon be time to do her 
annual performance evaluation.  She will be submitting her self-evaluation next month; if the 
board wishes to change any part of the form or process that they have been using, they will 
need to discuss it. 

 Kelly reviewed the events planned for National Library Week, April 8-14.  The two dates of most 
importance to board members are Monday (4/9) for the unveiling of the banners, and Tuesday 
(4/10) for the elected officials breakfast at 7:30 a.m. and the Library Board meeting at 5 p.m. 

 Each board member was given their own copy of this year’s La Crosse Reads novel. 

 The rest of the meeting was spent in reviewing the documentation related to the strategic 
planning retreat.  Kelly noted that much of the data provided is to help the board get the “big 
picture” of the work done by LPL, but is not intended for extensive discussion.  Instead, she 
focused on the PowerPoint notes that highlight accomplishments under each goal, current 
works in progress that serve each goal, and then the “What Else?” slides.  This is where the bulk 
of the work needs to take place at the retreat. 

 

 

 

 



LIBRARY OPERATIONS COMMITTEE  - Those in attendance:  Bev Ruston, Judy Bouffleur, Suzanne 
Anglehart, Araysa Simpson, Katie Bittner (via phone), Kelly Krieg-Sigman. 
 

 The committee reviewed the bylaws and recommended revisions as presented.  Extensive 
discussion followed, with the following items highlighted and/or changed: 

o It was noted that there is a stipulation in the bylaws about meeting attendance; board 
members need to attend both board and committee meetings on a regular basis. 

o The committee revised the proposed section on board engaging in library-related 
professional development activities.  If approved, Kelly will be expected to communicate 
opportunities to the board members as they occur. 

o The committee struck down the proposed limit on public comment, citing concerns 
about freedom of speech.  It was agreed, however, that the board president has the 
power to cut anyone off if things get out of hand. 

Motion to recommend approval to the full board of the bylaws as amended was made by Judy 
and seconded by Suzanne.  Motion carried. 

 The committee reviewed the current fines and loans policy; extensive discussion ensued around 
the proposal to eliminate fines on children’s materials.  The committee supports going entirely 
fine-free, but would like a discussion at board level about this.  Thus, action on the fines and 
loans policy was tabled until next month.  They then reviewed the holds policy.  Motion to 
recommend approval of the holds policy as presented was made by Judy and seconded by Katie.  
Motion carried. 

 Kelly reviewed the events planned for National Library Week, April 8-14.  The two dates of most 
importance to board members are Monday (4/9) for the unveiling of the banners, and Tuesday 
(4/10) for the elected officials breakfast at 7:30 a.m. and the Library Board meeting at 5 p.m. 

 Each board member was given their own copy of this year’s La Crosse Reads novel. 

 The rest of the meeting was spent in reviewing the documentation related to the strategic 
planning retreat.  Kelly noted that much of the data provided is to help the board get the “big 
picture” of the work done by LPL, but is not intended for extensive discussion.  Instead, she 
focused on the PowerPoint notes that highlight accomplishments under each goal, current 
works in progress that serve each goal, and then the “What Else?” slides.  This is where the bulk 
of the work needs to take place at the retreat. 

 

 


