
COMMITTEE MEETING NOTES 

Wednesday, January 4, 2017 

PERSONNEL & BUDGET  

Those in attendance: James Cherf, Jodi Ehrenberger, Sara Sullivan, Randy Nelson, Kelly Krieg-Sigman, 

Loretta Kilmer. 

 The list of bills was reviewed. Kelly noted that there would be one more set of bills coming for 
2016, the “13th month” report, that would be presented to the board next month.  Motion to 
recommend approval of the bills to the full board was made by Randy and seconded by James.  
Motion carried. 

 Kelly reported that as of the meeting, there were no current vacancies on staff other than the 
recently-approved part-time Library Assistant position.  Recruitment to fill that has begun. 

 In presenting the proposed G. Gordon budget, Kelly indicated that based on a conversation she 
had with Judy Bouffleur, the use of G. Gordon funds for LED lighting would not be appropriate.  
She was thus recommending that the $20,000 earmarked for that be held back for use on 
another project pending the finalizing of our carryover amounts from 2016. 

 Kelly explained the background for the need of a formal motion to pay for the 2015 Breakfast of 
Champions recognition event.  Motion to recommend approval of $1258.43 from Special 
Trustees to pay for the costs related to the 2015 Breakfast of Champions event was made by 
James and seconded by Sara.  Motion carried. 

 A general discussion was held on the need for additional funding this year for the early literacy 
position.  Kelly reviewed the situation and indicated that about another $10,000 would be 
needed; she is also looking to make the position full time later this year.  Once we know the 
carryover balance, she will provide additional information and a final recommendation. 

 A short review was done of the Board’s master calendar. 

 Kelly distributed the code of ethics for those board members present to review and sign. 

 Kelly shared information with the committee on three initiatives that she is pushing forward on: 
a music and memory effort in partnership with the Aging and Disabilities Resources Center, and 
“Coffee Bar Saturday” effort in partnership with Cabin Coffee at North branch and a “Family 
Pizza Night” effort in partnership with the Ole’s Pizza food truck at South branch on Wednesday 
evenings. 

 

 

 

 

 

 

 



LIBRARY OPERATIONS COMMITTEE 

Those in attendance:  Bev Ruston, Judy Bouffleur, Araysa Simpson, Katie Bittner, Kelly Krieg-Sigman.   

 Kelly presented her recommendations for 2017 holiday closings.  Motion to recommend to the 
full board closing all three locations on Dec. 24, 25, 26 and 31, 2017 and January 1 and 2, 2018 
was made by Judy and seconded by Araysa.  Motion carried. 

 A short review was done of the Board’s master calendar.  Kelly indicated that this committee 
will probably need more than 2 months to review policies this year. 

 An extensive discussion was held on issues related to the creation of a service club policy for LPL 
staff.  Committee members offered the following thoughts and suggestions:  (1) library-
supported participation in a service club is a significant perk and should be viewed as such.  (2) 
service club membership should be offered to only full time employees and should be based 
heavily on their job description and duties. (3) consideration should be given to the creation of a 
list of board-approved service clubs based on certain criteria including gender and religious 
neutrality.  Kelly will continue to work on this with the goal of bringing a draft to the February 
cycle. 

 Kelly shared information with the committee on three initiatives that she is pushing forward on: 
a music and memory effort in partnership with the Aging and Disabilities Resources Center, and 
“Coffee Bar Saturday” effort in partnership with Cabin Coffee at North branch and a “Family 
Pizza Night” effort in partnership with the Ole’s Pizza food truck at South branch on Wednesday 
evenings. 
 

 


