
COMMITTEE MEETING NOTES 

Tuesday, July 5, 2016 

PERSONNEL & BUDGET  

Those in attendance:  Judy Bouffleur, James Cherf, Jodi Ehrenberger, Randy Nelson, Kelly Krieg-Sigman, 

Loretta Kilmer. 

 The list of bills was reviewed.  James inquired about the monthly bus pass reimbursement; Kelly 
indicated that this is a city benefit.  Motion to recommend approval to the full board was made 
by Judy and seconded by James.  Motion carried. 

 Kelly provided the following vacancy updates: the Communications position has been filled.  
Pending completion of a drug test and occupational health exam, Mr. Joe Hammes will begin 
with the library on Friday, July 29.  Five candidates for the Children’s Librarian position were 
interviewed; Kelly expects Dawn to make an offer shortly. 

 Kelly reviewed the board’s May meeting directive regarding the Adult Services vacancy; she then 
reported that an internal candidate had been successfully interviewed for the Adult Services 
librarian position.  Therefore, Kelly would like authorization to proceed in filling the position.  
Discussion ensued regarding the candidate, the relationship of the position’s responsibilities vis 
a vie themes emerging from the strategic planning discussions, and the “budget-neutral” impact 
of filling the position.  Motion to recommend to the full board that Kelly be authorized to 
proceed in filling this position was made by Randy and seconded by Judy.  Motion carried. 

 Extensive discussion was held regarding the early literacy facilitator position, the fact that the 
grant funding runs out at the end of August, and a strong desire by library leadership to keep 
the position if at all possible.  Kelly reviewed the steps she has already taken ($5000 
commitment from the Friends and the submission of a $15,000 matching grant request to the 
Franke Foundation).  She also reported that a current part time employee has tentatively 
indicated an intention to retire in August.  If this happens, there would be options to save or re-
deploy the budgeted salary dollars associated with this position, but ONLY if hours of operation 
were trimmed further, especially on weekends.  If the library is expected to maintain our current 
schedule, then this position, if vacated, must be filled.  It was the consensus of the committee 
that if hours need to be further reduced, they must be reduced at all three locations.  Options 
would include closing both branches on Saturdays due to the ongoing decline in usage, and 
closing Main at 6 p.m. instead of 8 p.m. two nights a week.  (Editorial note:  the managers 
discussed this at their weekly Wednesday morning meeting.  In the interests of trying to keep 
some consistency in the message, it was their consensus that instead of closing Main early on 
two nights, we should open Main later on Saturdays.  That way, “all” the changes in hours are 
occurring on the same day.) 

 

 

 

 


